(All Project Solutions DBA)

Project Management & Organizational Develop
~Expect and achieve exceptional performance

Synergy Corps excels at all aspects of program leadership. This means taking on the most difficult, time
sensitive, and critical projects, and bringing them intone and onrbudgett with all stakeholders on
board We understand the critical relationship between project management and systemic change to
the culture. Our professional project leaders excel at guiding all stakeholders to the comman goal
board members, executive managers, employees, and concerned citizens.

Washington State MWBE and DOT DBE #D4F9820398

Services

Project / Program Management Management Consulting

Based on industry, business and education experience, we can help
leverage key insights to develop project leadership and improve
communication and teamwork.

Project implementation and documentation
Project Rescue

Execution to meet schedule, scope, cost, and quality. People skills development

Prime contracting Organizational Development

Portfolio Project Management and Oversight Strategic Planning

Tailored consultation and program oversight to ensure crucial

) o ) ) We work with clients to develop lorgrm strategies that align
projects meet objectives, including:

programs and daily operations with organizational goals. Our cli-

Program Objectives ents build and execute operating plans that ensure success.
Budget Oversight
Risk Management Training

Strategic alignment of investments Training is an often overlooked component of new programs. Our

Review and approval procedure GNIAYyAy3 LXFya O020SNI Lt aLsSOoda 2
Establishment of documentation processes ing:

I Project Management, Change Management
Communications

) ) o End user training programsstressing accountability
Public Involvement and meeting facilitation
o Management communications strategies
Negotiations )
Customer readiness

Custom web portals for communication and feedback

Committee and group facilitation / Teambuilding See Reverse for our VIP Client Liat >
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Procurement Services / ERP

Vendor selection and management
Contact Cass Tang, PMP
206-304-3655

info@synergycorps.com

RFP/RFQ writing and evaluation

ERP Implementations

WWW.Synergycorps.com




NAICS: 541xxx, 611xxx, 55, 921190

Synergy Corps Clients

Healthcare

MultiCare Health Systems
Group Health Coop
Highline Medical Center

Manufacturing

United States Gypsum
Hytek Finishes / Esterline

Education / Government

Tacoma School District

Communities in Schools of Tacoma

Puget Sound Educational Service Districts
Green River Community College

University of Washington Outreach Program

Renton School District

Non-profit

National Council of State Boards of Nursing
Communities in Schools of Tacoma

Project Management Institute

Management Coaching

Pat Cashman

John Querci
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Contact Cass Tang, PMP :
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